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Abstract. Economic security of each country is determined by array of different factors. Some factors seem obvious and are measurable,
while other factors, such as entrepreneurship and, especially social entrepreneurship, are tacit and hard to measure. Anyway, social entre-
preneurship is accepted globally as a bridge between business and benevolence. It attempts to find solution to local sustainability issues
that are normally not addressed by traditional organizations. The problems faced by the Middle East society in general and Saudi Arabia in
particular is unique in nature. Most of such problems cannot be addressed by the Government or the traditional organisations. The utility
of social entrepreneurship arises here. There are many social enterprises in Saudi Arabia that have succeeded in nurturing a band of new
leaders who are attempting to enhance the region’s global competitiveness, with a social touch. The present paper presents a few social
entrepreneurs who have made their mark in Saudi society, and provides suggestions for nurturing and sustaining social entrepreneurships.
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1. Introduction

Various facets of and driving forces of economic security, sustainable development has long been a focus of
scientific interest (Lavrinenko et al. 2016; Genys 2016; Jurigova et al. 2016; Vojtovi€ et al. 2016; Tsaurkubule
2016; Novickyté et al. 2016; Aleksejeva 2016; Belas et al. 2016; Vasko, Abrham 2015; Prause 2015).

Among the wide array of conventional factors, affecting secure sustainable development, the most frequently
highlighted factors appear to be technological innovations (e.g. Traversari et al. 2017; Ahmed et al. 2017;
Mouraud 2017; Crosbie et. al. 2017; Barberis et al. 2017; Passerini et al. 2017; Garcia-Fuentes, De Torre 2017;
Lynch et al. 2017; Lauzikas et al. 2016). Social innovations along with technological innovations are as well
considered as important driving force of secure sustainable development affecting wellbeing of communities,
societies and countries (Boonyachut 2016; Tvaronavic¢iené 2016; Pauceanu 2016; Rezk et al. 2016; SamaSonok
et al. 2016; Raudelitiniené et al. 2016; Prause 2016; Gerlitz 2016; Tvaronavi¢iené 2016; Fuschi, Tvaronavi¢iené
2016; Dobele et al. 2015; Olaniyi, Reidolf 2015).

We claim that social entrepreneurship is to be considered as an important factor of economic security and
sustainable development. Since this factors can be considered as tacit one, therefore has to be discussed thor-
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oughly. Of late, the concept of social entrepreneurship has emerged as of topic of deep interest. Though the
essence of social entrepreneurship has been in existence for a long time, its identification as a concept is only of
recent origin (Roberts & Woods, 2005). Since its origin, it has found acceptance and respect across the globe.
Now social entrepreneurship is having global presence; with social entrepreneurs being invited to the World
Economic Forum in Davos, Switzerland, rubbing their shoulders with industry stalwarts turned philanthropists
like Bill Gates of Microsoft, Jeff Scoll of e-Bay; associate with Clinton Global Initiative; and so on. Mair
(2008) highlights the importance accorded to social entrepreneurship in academic circles thus:

“The academic interest in social entrepreneurship is increasing: the number of academic articles in peer-

reviewed journals is raising; international academic conferences about social entrepreneurship are mush-

rooming; and finally a number of business schools have started to hire social entrepreneurship faculty”.

Social entreprencurship is “a construct that bridges an important gap between business and benevolence; it is
the application of entrepreneurship in the social sphere” (Roberts & Woods, 2005). It is a process of finding
solution to problems pertaining to basic needs that exist locally, which are not addressed by traditional or-
ganizations. Dees (2004) opines that social entrepreneurship reaches the society where other policy initiatives
seldom reach. Social entrepreneurship has now permeated across all spheres of social life across the world, in-
cluding philanthropy, business, politics, etc. (Mair, 2008). It is viewed as “solution to some of our most serious
unsolved dilemmas” (Welsh & Krueger, 2013). Social entrepreneurship enjoys great adaptability possible of
flourishing in almost all contexts — informal community network, not for profit/for profit organization, govern-
ment, and so on (Abdou, Fahmy, Greenwald & Nelson, 2010).

Due to the recent sea change in the socio-economic scenario, many governments across the globe are cutting
down on social spending. This has heightened the requirement of social entrepreneurship initiatives as an indis-
pensable solution to address the ever increasing community problems and challenges. Further, ever since the
signs of failure of market mechanisms have become evident, social entrepreneurship is considered as a panacea
(Parkinson & Howorth, 2008). It helps in serving the underserved sections of the society, taking on a sort of
‘palliative role’ (Cho, 2006). Its importance can be gauged from the wholehearted support from successful en-
trepreneurs and the contributions made by them. Most social entrepreneurs, however, are usually unsung heroes
who are capable of building up highly beneficial enterprises, virtually from nothing. The present paper intends
to examine how social entrepreneurship can help in bringing out social change and the resultant sustainability
in the Saudi society.

2. Review of literature

Social entrepreneurship catalyzes social transformation through solving social problems. It focuses mainly on
creating social value, with economic value creation being valued merely as a supporting function to “ensure
financial viability” (Mair & Marti, 2005). However, social entrepreneurship cannot survive in the absence of
social investment — the required financial resources for bringing out positive change. A social investor can be
placed in a continuum, from those who seek merely social returns to certain other who seek a blend of social
and financial returns.

2.1. Defining social entrepreneurship

Social entrepreneurship means different things to different people (Dees, 1998; Mair, 2008); with some even
considering it as an “umbrella construct” (Hirsch & Levin, 1999). It still lacks a clear definition, and everyone
who has studied it has attempted to define it in their own perspective (Cho, 2006; Dees, 1998; Mair, 2008). For
instance Hirsch & Levin (1999) included concepts like “social venturing, not-for-profit organizations adopting
commercial strategies, social cooperative enterprises, and community entrepreneurship” under the umbrella
construct of social entrepreneurship. According to Roberts & Woods (2005) it is “the construction, evaluation
and pursuit of opportunities for social change”. To Austin, Stevenson & Wei-Skillern (2006) it is the “innova-
tive and social value creating activities and these activities are the common fields for the non-profit, business
and public sector”. Social entrepreneurship is presented in an easy to understand form is presented in Figure 1.
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Figure 1. Classification of business Adapted from Grassl (2012)

2.2. Need for social entrepreneurship

The need for social entrepreneurship arose as a consequence of various complex inter-related factors. Top
among them is the persistent existence of multiplicity of various basic human needs in various parts of the
globe. These needs persist either because the existing service providing institutions are stretched beyond their
capacity, or are not providing/not interested in providing the needed services to the society (Mair, 2008). There
is also the issue of constant increase in new problems of diverse dimensions and forms, due to rapid economic
growth and transformation of the existing social and economic order. Social entrepreneurship can exert a posi-
tive push towards inclusive economic development and ensure sustainable growth.

2.3. Social entrepreneurs

Social entrepreneurs are innovators/change agents in the social sector. They have an inherent capacity to bridge
different sectors and to work effectively across a variety of diverse domains or constituencies (Alvord, Brown
& Letts, 2003). Further, they are pioneers in building “local capacities to solve problems and mobilize existing
assets of marginalized groups to improve their lives”. They tend to combine creativity with pragmatic skills
in order to bring new ideas and services into reality. In addition to this they have a hardened determination
to pursue their vision for social change relentlessly, until it becomes a reality in the entire society. Social en-
trepreneurs, the world over, have succeeded in addressing a variety of social needs. This has enabled them to
improve the quality of life of multitude of people; and facilitate enhanced human development (Elkington and
Hartigan, 2008).

Social entrepreneurs, according to Thompson (2002), “operate in the community and are more concerned with
caring and helping than with making money”. Though they make use of the “tools and language of business”,
their motivation and intends are totally different (Roberts & Woods, 2005). One of the most comprehensive
definitions of a Social Entrepreneur is provided by Dees, Emerson, and Economy (2002). According to them he
is one who is capable of developing a:
“strategic service vision, a competitive strategy, a strategy for building networks and partnerships, leads,
retains, and rewards people, manages [their board] entrepreneurially, treats donors as investors, works
with [different] communities, develops viable earned income strategies, considers the scale of the project
and strategies for success, and is able to manage organizational change.”

According to Korosec & Berman (2006) social entrepreneurs are “individuals or private organizations that take
the initiative to identify and address important social problems in their communities”. They tackle the various
opportunities in the social sector and measure achievements mostly in terms of the accomplishment of social
value (Smith, Barr, Barbosa, & Kickul (2008). He extends his innovative ideas and resourcefulness solely for
the betterment of human conditions (Dees, Emerson, & Economy, 2001). A balanced definition has been pro-
vided by The Schwab Foundation (2008). They define a social entrepreneur as a:

“different kind of social leader who identifies and applies practical solutions, innovates, focuses on social

value creation, doesn’t wait to secure the resources, is fully accountable, not trapped by constraints of

ideology or discipline, refines and adapts approaches, and has a well thought out roadmap”.
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However, the most widely used definition is that of Dees (2001):
“A change agent in the social sector, by adopting a mission to create and sustain social value (not just
private value), recognizing new opportunities to serve that mission, engaging in a process of continu-
ous innovation, adaptation, and learning, acting boldly without being limited by current resources, and
exhibiting higher accountability to constituencies served and the outcomes created”.

There is not much difference between the conventional and social entrepreneurs. All the attributes and talents
of both of them are similar. For instance, both of them are visionaries having the qualities of being innovative,
with high levels of energy. They are replete with tenacity and resilience and are committed to the core. They dif-
fer only with respect to motivation and purpose. While social entrepreneurs address the so called social needs,
conventional entrepreneurs have financial needs in mind (Roberts & Woods, 2005). This does not mean that
social entrepreneurship is for charity or benevolence or for not-for-profit. Social entrepreneurs are benevolent
business people, deeply motivated by a desire to help others. The characteristics of a social entrepreneur, based
on the review of literature in presented in Table 1.

Table 1. Characteristics of social entrepreneurs

No Author(s) Characteristics

e Adopting a mission to create and sustain social value
o Identify and relentlessly pursue new opportunities towards the mission
1 | Dees (2001) ¢ Engage in innovative activities, its adaptation, and continuous learning
o Act boldly without considering the limitation with respect to any resources
o Exhibiting a high level of accountability in their respective domains and outcomes

Active in the social sphere, intertwined with principles of conventional entrepreneurship
Connecting link between an opportunity for change in the social sector and the entrepreneur
Construct, evaluate and pursue opportunities that could give rise to social change

Have new ideas, capable of addressing social problems

o Are in relentless pursuit of their vision, and will never take “no” for an answer

e Never give up without spreading their ideas as widely as possible

2 | Roberts & Woods (2005)

¢ Innovative

e Resourceful

3 | Dees (2009) o Results oriented

e Drawing on the best thinking in business and non-profit worlds to develop strategies
that maximize their social impact.

o Achievement of positive social impact

¢ Non-conventional thinking/creative disruption

o Use of sustainable methods

o Innovation that can be adapted and “scaled up” beyond a particular local context:

4 | Abdou, et al (2010)

It can thus be seen that, researchers present a wide array of characteristics of social entrepreneurs. The list still
continues to grow, which is definitely the hallmark of an evolving concept. The world over, many successful
business entrepreneurs are metamorphosing into social entrepreneurs. They now advocate and dedicate their
energy, time and resources for social change (Bloom, 2009). Classical examples include Bill Gates (Microsoft)
Jeff Skoll (eBay), Steve Case (AOL) and so on.

2.4 Social entrepreneurship curriculum

It would definitely be advisable to take a peep at the social entrepreneurship curriculum. The subject is now
very rapidly gaining tractions, since it was introduced a few years back. Realizing the importance of social
entrepreneurship as an alternative career path, many prominent business schools, educational institutions and
universities the world over has put in concerted efforts to introduce it in their curriculum. Since there is a
swelling pool of experienced and qualified retired people, due to increase in life expectancy, these educational
institutions can bank on them for being resource persons, as well as social change agents who are ever willing to
support social change. Mair (2008) sees a host of promising new avenue if social entrepreneurship is integrated
into the academic programmes.
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Not many studies have been undertaken about the courses and curriculum of social entrepreneurship. The area
is definitely a fertile ground for researchers. In a path breaking study, Welsh, Krueger, Steiner & Brock (2007)
gathered 298 syllabi from around the world. Their purpose was to investigate the content of social entrepre-
neurship courses. The country with the maximum number of universities offering the subject was USA with 36
to 29% of the collected data. In other countries the total number ranged from one to eight. The data collected
belonged to almost countries from all continents. It is disheartening to note that the presence of Saudi Arabia
was minimal, even less than other third world countries. It is high time that universities introduce courses in
social entrepreneurship. If such courses are to succeed and provide the desired results, the pedagogy should
invariably fail consider the unique culture, tradition and requirements of each region where it is implemented.
In this regard, the comment of Welsh & Krueger (2013) about the pedagogy of social entrepreneurship defi-
nitely holds good:
“We also noticed a relative lack of experiential pedagogy used by respondents ... contrary to the usual
norms in entrepreneurship classes. It is increasingly clear that intensive experiential learning is essential
to nurturing a truly entrepreneurial mindset. It might thus be extremely useful to assess the impact of
differing pedagogies on the mental models of students”.

2.5. Need of Social Entrepreneurship in Middle East

Though a globalized world has liberalized the markets and creating wealth, it is now beset with a plethora of social
issues and problems (Zahra, Ireland & Hitt, 2000). Many “public service’ utilities like health care, water, sanita-
tion, electricity, etc. are privatised and public have to pay a price for availing them. There are also the repercus-
sions due to demographic shifts, failure of the old order, disruptions from technological advances and innovations,
etc. These volatilities have put a charge on number of services, hitherto offered free to their citizens. This has
caught many citizens unaware, and most of them are either unprepared or unable to find funds to pay for a large
array of services (Zahra, Rawhouser, Bhawe, Neubaum & Hayton, 2008). Due to this, poverty has intensified in
a number of developing countries. These problems apply to a large extent to various Middle East countries too.

Middle East countries are facing unique and compelling problems, hitherto not faced by other regions (Dhillon,
Dyer & Yousef, 2009). Surging population is putting pressure on the already stretched resources and sustain-
ability issues are staring at the face of all counties. Coupled with this is the growing youth under-employment
and unemployment. The United Nations Development Program (2009) states that the rate of youth unemploy-
ment in the Middle East is double the average of the world figures. It is estimated by the UNDP and the League
of Arab States that, at this rate, the Arab countries will require around 51 million new jobs by 2020. There are
certain other still to be identified, compelling challenges to this. According to Dhillon, et al. (2009), despite
recent high levels of economic growth in the region, no significant increase has been witnessed with respect
to either equitable development or in terms of opportunities of the youth. Though the various Governments in
the Middle East have traditionally taken a central role in economic development, human capital development,
creating jobs and adequate provisions for social services for their citizens; due to rapid changes and pressure on
natural resources, the safety nets hitherto provided by them are under severe stress (Dhillon, et al, 2009). For
instance, the ability to provide fully subsidized education, health care and sanitation, and similar services are
now getting increasingly restricted (Abdou, et al, 2010).

In order to correct this lopsided growth, and in the interest of broader developmental requirements; Govern-
ment and policymakers consider entrepreneurship as an effective solution. Now Governments are implement-
ing and encouraging a host of programs and policies to encourage entrepreneurship, and to help equip youth
with the required skills to create their own job opportunities and the resultant new opportunities to others.
Policy reforms of most Middle East states are now aimed at bringing in entrepreneurial culture for “ushering
in a new era of competitiveness in the region based on a foundation of human capital development” (Abdou,
et al, 2010). All the above problems can be addressed only through an entirely different view, as well as new
forms of organisations to arrive at solutions. Herein emerges the utility of social ventures. Social ventures, like
commercial business ventures, are capable of creating jobs and developing the required developmental infra-
structure. They have the capacity to be pivots of economic and social development.
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Social entrepreneurship has a definite role to play in addressing these unique challenges faced by the region.
As in the case of entrepreneurs who look for innovative opportunities, social entrepreneurs focus on how to ef-
fectively address compelling social problems, provide the required basic services, and strive towards achieving
equitable development. Social entrepreneurs have taken different roles in different countries. For instance, in
many developing countries, social entrepreneurs have appropriated the position of change agents, addressing
a host of basic and urgent needs of the masses like health care, access to potable water and better sanitation
(Hoogendoorn & Hartog, 2011). In certain developed countries, social entrepreneurs have been providing many
innovative business models. Some of them include hand holding deprived communities, caring disabled and
destitute people, waste recycling, environmental protection, etc. (Bosma & Levie, 2010).

Though social entrepreneurship is getting recognised globally, the concept remains underrepresented and gross-
ly underutilized in the Middle East. However, there are a few bright spots. For instance, in a few Middle East
countries, social enterprises are involved in various grass root sectors and industries that are engaged in human
capital development. Some of the activities undertaken by them include nurturing a band of new leaders who
will be having experiences and skills that are badly required to enhance the region’s global competitiveness,
while not losing sight of the social goals. Encouraging trends among youth in this direction include a growing
interest in societal affairs and an affinity towards volunteerism (Abdou, et al, 2010). The entry of social entre-
preneurs and their desire of starting enterprises, seeking resources including talent is a promising trend. All out
efforts are required to continue these trends. Middle East Governments can effectively use social entrepreneur-
ship to its advantage in many problem areas (Abdou, et al.,2010). They comment that:

“Within the complex ecosystem of domestic governments, international donors, private businesses and

individual philanthropists, the emerging model of social entrepreneurship offers potential as being one

model to address the multi-sectoral challenges young people face in the Middle East™.

Any social enterprise will require a moving spirit, a visionary, if it is to succeed. Till a social entrepreneurship
attains sustainability it has to be nurtured, and for this it will require corporate or governmental support (Abdou,
et al., 2010). Non-existence of a tool to measure and evaluate the effectiveness of social enterprise is a limita-
tion. These are many grey areas that need to be addressed by administrators, practitioners, academicians and
researchers. Limited studies exist in Middle East about social entrepreneurship. A definite need is there to do
a lot more in this emerging field.

2.6. Need of Social Entrepreneurship in Saudi Arabia

Saudi Arabia is not free from the above challenges and issues. The changed world scenario, marked by mas-
sive fall in oil revenue has created new problems for the country. Economic issues have opened up new social
challenges. These problems notwithstanding, there is a definite and urgent need to keep up the growth tempo
of the country. Social entrepreneurship has the qualities of a transformative tool, with the potential of ushering
in economic progress and positive social change. Certain potential areas where social entrepreneurs can make
a mark include Education, Health & sanitation, Community development & civic engagement, Sustainable
development, Environment management, Income generation activities, etc. Is Saudi society mature enough to
have social entrepreneurships? Abdou, et al., (2010) provided the following prequalification for a society to be
mature to have them:

1. Encouragement and empowerment: The society must encourage and empower individuals to address so-
cial needs in sustainable and innovative way;

2. Appropriate tie-ups: There must be tie-ups and partnerships between various Corporate houses and social
organizations;

3. Funding: This should be institutionalised in such that Social organisations obtain the required funds either
through philanthropic, Corporate Social Responsibility (CSR), or any other sustainable innovative hybrid mod-
els; and

4. Recognition: The various levels of Governments should recognize the efforts of social entrepreneurs. The
government should also partner and handhold them in adopting and scaling up innovative social ideas.
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An analysis of the current situation in KSA shows that the above factors are completely present. Various gov-
ernment bodies already have a plethora of schemes to encourage entrepreneurs. However, it lacks the proper
dissemination of the required information. There are many instances of Governments tying up with various
social entrepreneurships and providing the required funds and the due recognitions. Thus it can be stated that
the Saudi society is mature enough to have social entrepreneurships. This positive aspect has enabled in the
setting up of and nurturing quite a number of social entreprencurships. However, lots need to be done in this
area, which provides immense potential to address the many ills and shortfalls of the Saudi society.

2.7. Few successful instances of social entrepreneurship in Saudi Arabia

A few notable steps have been taken in Saudi Arabia, both at the organised corporate and at the individual level,
which are worth mentioning. A few corporate have twined their CSR activity with social entrepreneurship.
Notable among them is the efforts of Abdul Latif Jameel Group, SEDCO Holding, etc.

Abdul Latif Jameel Group

In 2003 the Abdul Latif Jameel Group established the Abdul Latif Jameel Community Initiative (ALJCI)
(http://www.alj.com/en/community-initiatives). ALJCI’s involves in training, job creation, poverty alleviation,
health and societal education, and so on. Another programme — Bab Rizq Jameel (BRJ) initiative has gener-
ated substantial employment opportunities. It focuses on end-to-end activities like identifying appropriate job
opportunities, providing skills training, and aiding new entrepreneurial ventures. It is estimated that BRJ has
created substantial job opportunities (stated to be over 320,000) in Saudi Arabia and a few MENA countries.

SEDCO Holding

Jeddah based SEDCO Holding (http://www.sedco.com/) is another company that has made rapid strides in this
area through integrating its CSR activities with social entrepreneurship. SEDCO is a leading Shariah-compli-
ant wealth management organization. As an initial step the company conducted a nationwide survey to assess
various development needs. Results of the survey threw up certain interesting results. They found that only
11 per cent of the respondents kept track of their spending and 45 per cent never saved. However, 90 per cent
opined that they are interested in increasing their financial knowledge. These results encouraged the company
to launch their financial literacy program (‘“Riyali”). The company partnered with a US based NGO, Opera-
tion HOPE for developing a financial literacy curriculum. The programme was endorsed by Saudi Ministry of
Labor. “Riyali” has already reached thousands of students, and the company expects to have at least 50,000
beneficiaries in the next few years.

2.8 Contribution by non corporate entities

Certain other non corporate organisations have also engaged in such activities. One such is the partnership
between the King Khaled Foundation of Saudi Arabia and Acumen Fund. This partnership (which was revealed
in a presentation at the 3™ World Congress of Muslim Philanthropists in Doha on March 22, 2010) aims at pro-
moting social entrepreneurship in the country. As a initial step a national level competition would be conducted
to select “Saudi Acumen fellow”.

The US-Saudi Women’s Forum on Social Entrepreneurship formed in 2009 (http://us-saudiwomensforum.
blogspot.com/) is another notable step. It is a partnership formed between two US organisations (The Center
for Women'’s Leadership, Babson College and the Wellesley Center for Women) and the Dar Al-Hekma College
of Saudi Arabia. The partnership conduct programmes to help female students to acquire skills for setting up
social enterprises. It helps in integrating students with a network of fellow social entrepreneurs’ academicians
and related institutions. The programme also includes an academic module. This module is offered both in
Saudi Arabia (Dar Al-Hekma College) and USA (Babson College). Students are integrated into a network of
other young social entrepreneurs, professors, and partner institutions.
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2.9. Individual level contribution

A large number of youth and enterprising individuals, through their start-ups have put in laudable efforts in
social entrepreneurship. Some of them are as follows:

Glowork

Glowork (www.glowork.net) is an online platform, founded by Khalid Al-Khudair in 2011. The main object
of Glowork was to place qualified Saudi women through digital app in various sectors, which were hitherto
thought to be inaccessible to them. Glowork also provide the opportunity for women to work from home. This
has helped in further broadening the employment opportunities of women. The start-up has so far placed over
26,000 women in over 150 organisations, some of which are highly sought-after multinational companies (At-
twood, 2015). The company has also provided career related advices to even more Saudi women. Some com-
panies in which Glowork has placed women include IBM, Shell, Sisco, General Electric, etc. The founder has
set an ambitious target of 50000 placements by 2017. It is worthwhile to note that the primary source of income
for Glowork is offline revenue. Glowrok has partnered with Ministry of Labour which pays compensation at
SR 3000 per placement. The charges of other private services providers is around SR 5000 per. The success of
this start-up has enabled it to obtain a funding of US$16m in 2013.

Another area that Glowork pioneered was on creating virtual offices, which allow women to work from home.
That idea was recognized by the government, which passed a legislation regarding working of women in the
retail sector with advice from Glowork. The over 1.4 million women, who are provided unemployment benefits
through the Hafiz programme, costing the Government billions of dollars, are now the target of Glowork. The
company is highly confident as over 270 prospective employers including big business houses like Accenture,
ExxonMobil, General Electric, McKinsey, Zamil Group, etc. attended their carrier fairs. The innovative app
of Glowork works as a social recruitment platform. The brilliant performance of Glowork has enabled it to
bag the Emirates Award for Arabian Gulf Youth for social entrepreneurship in 2015 from Sheikh Abdullah Bin
Zayed Al Nahyan, the UAE Minister of Foreign Affairs. The award is expected to work as a catalyst for social
entrepreneurs in turning their innovative ideas into actual projects, inculcate in them a spirit of competition and
offer easy solutions to the multitude of challenges.

Tam Development LLC

Tam Development LLC (www.tam.sa) was founded by four young people — Abdullah Al Yousef, Salim Al
Yousef, Rawaa Bhkhsh and Abdullah Al Damak. Abdullah Al Yousef'is the CEO of Tam. The mission of Tam is
“to transform local issues into opportunities that empower entrepreneurs to create solutions”. The company en-
courages the community to proactively seek solutions to for local issues. Its innovative activity has won many
accolades including the UN-World Summit Award (2013), International Star of Quality, Geneva (2014) and the
Bizz Award 2015. This young company is now worth more than 4 million US$. Among the various projects of
Tam is the “Israr Game” that inspires and motivates the unemployed youth. This consist of five games wherein
participants have to share the meaning of perseverance thorough various techniques. Another event is the an-
nual Health Award. In this, start-ups are expected to propose business solutions to various challenges faced by
the healthcare industry in Saudi Arabia. Solutions for a healthy lifestyle are also solicited.

Kurt Store

Kurt Store (www.kurtstore.com) was formed in March, 2014 by a young Saudi woman Nour Abu Ras. The
vision of Kurt is “to support society and respond to its needs through social programs that promote collabora-
tion, positive change and empowerment”. Kurt is a social business that provides contemporary abayas (veils
of ladies) to the Saudi society. The promoters of the company believe that the society is accountable for the
individuals, through preservation of their dignity. The store has embarked on a unique programme of using
their monetary gains to fund various programs of social interest. These programs present opportunities that
enable sustainable empowerment of individuals through continuous development of skills. Their programme
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“StitchedByAStar” supports women who require opportunities to earn a living. The “stars” are provided train-
ing free of charge by Kurt.

These are only few of the many youth who have made their mark in their respective fields. The youth brigade
has already set in motion the march towards a society that embraces an inclusive growth. Social entrepreneurs
are here to stay and develop the society. For this their operations need to be scaled up. They have to be support-
ed, encouraged and empowered, recognised, and provided with funds for scaling up operations. Big national
and multinational corporate can help this movement by setting aside a portion of CSR funds to handhold and
support social entrepreneurships to achieve economic viability and sustainability.

Conclusions

Social entrepreneurship has all the potential to address a variety of sustainability issues faced by the region
in general, and Saudi Arabia in particular. A gentle handholding of social entrepreneurs will go a long way in
solving a host of issues plaguing the society. As a concluding remark, it seems to be relevant to present the
three suggestions made by Abdou, et al., (2010). According to them the governments in the region can foster
the growth of social entrepreneurships through:
“Creating and enforcing the appropriate regulatory framework for the functioning of social enterprises;
Rewarding successful social entrepreneurs and social enterprises through recognition, procurement and
partnership; and, developing and supporting the broader ecosystem for social entrepreneurship”.

The authors earnestly expect and hope that this humble effort will trigger more works — both empirical and
action oriented, in this fascinating and evolving area that has all the potential to bring in a balanced and sustain-
able growth.
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