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Abstract. The objective of the study is to examine the mediating impact of competitive advantage on the relationship of supply chain 
management (SCM) practices and firm performance of the pharmaceutical industry of Thailand. For this purpose, the questionnaires 
were distributed among the 1400 supply chain manager which yield a 40% response rate. Based on SEM analysis, it is found that cus-
tomer relationship (CR), time to market (TM), postponement (POS) have a significant association with the firm performance. While, 
supplier partnership (SP), information quality (IQ), information sharing (IS) have an insignificant association with the firm performance. 
On the other hand, it is found POS, CR, IQ, IS, SP have also a significant association with the competitive advantage, whereas, POS is 
not having a significant association with the competitive advantage. In addition, the mediating effect shows that competitive advantage 
has a partial mediating among all of the SCM practices and firm performance of the pharmaceutical industry of Thailand. These findings 
show that competitive advantage is considered to be a significant mediator in the relationship of relationship of SCM practices and firm 
performance of the pharmaceutical industry of Thailand. The current added a body of literature in the form of empirical findings which 
could become an area of interest for the future research. The research is also beneficial for the supply chain managers to know about the 
importance of SCM practices to improve the firm performance through the competitive advantage. The research limitations and future 
directions are also discussed at the end of the study.  
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1. Introduction 

The need for effective SCM practices is increasing with time due to market globalization, and intensified com-
petition situation exists in the market (Chetthamrongchai & Jermsittiparsert, 2019; Jermsittiparsert, Namdej, & 
Sriyakul, 2019; Somjai & Jermsittiparsert, 2019). These challenges force the organizations that they escalate 
their processes in a way that products are available at the right place within the right time and bearing very 
low cost that leads the organization towards the high profitability. This motive cannot be achieved without ef-
fective SCM practices. Thus, the practicing and understanding of SCM now become a vital prerequisite that 
helps the organization in staying alive in the global competition and enhance organizational performance by 
generating high profitability (Govindan, Mangla, & Luthra, 2017; Niño-Amézquita, Legotin, Barbakov, 2017). 
The effective practices of SCM not only enhance the performance of the individual entity but also enhance 
the performance of all organization associated with the supply chain (Gupta & Singh, 2015). Consequently, 
the SCM refers to the coordination that has strategic nature between the trading partners that achieve the dual 
goal of SCM: to enhance the individual performance of the entity and to enhance the performance of all the 
associated companies with supply chain. The SCM now becomes an effective competitive tool that eliminate 
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information flows from supply chain and make them able to compete the rivals (Mollel, 2015). Therefore, the 
attention of business managers, consultants and academicians have increased towards the concept of SCM. In 
addition, almost all of the organizations have now realized that SCM is an effective tool in building a sustain-
able competitive advantage for the products in the global market (Mollel, 2015).

The growing importance of SCM with respect to increasing competition and globalization creates an opportuni-
ty that this area should be investigated further. Although, several previous studies have been undertaken on the 
concept of SCM in different perspectives including; management information system, logistics and transporta-
tion, organization theory and operations management. Moreover, several theories were also used to explore 
the SCM concept in different perspectives, namely; competitive strategies, resource-based theory, industrial 
organization and cost analysis theory (Govindan et al., 2017).. However, the growing reputation of supply chain 
in the performance of the entities are still gaining the attention of the new researchers on the concept of SCM 
practices. Moreover, the concept of SCM is based upon two separate paths, namely; transportation and logistics 
management and supply management. As for as supply management is a concern, it involves the purchasing 
of goods and supplies them in a very low handling cost by applying the Just in time (JIT) technique. While 
transportation and logistics management mean the supply of the goods at the right place within the right time 
that increase the effectiveness of the overall supply chain, these two factors are necessary for the improvement 
of individual firm performance and performance of the whole supply chain. Based on all the above evidence, 
this study is also evaluating the firm performance with the help of SCM practices that provide a competitive 
advantage to the organization (Mollel, 2015).

The complexity and evolutionary nature of SCM are also the reasons for the attraction of researchers toward 
the practices of SCM. The focus of most of the previous studies had only on the upstream and the downstream 
side of SCM practices regarding the selection of supplier. The previous studies on the selection of the suppliers 
are supplier involvement, manufacturing performance, supplier selection, influence of alliances of suppliers, 
supplier performance and supplier orientation management (Walker & Jones, 2012). The role of the supplier on 
buyer and supplier relationship, supplier responsiveness and supplier attitude investigated only on the supplier 
side. Moreover, some of the studies deals with downward linkage among retailer and manufacturers and few 
studies consider both downward and upward sides of that relationship with the help supply chain simultane-
ously. However, several studies are available on the practices of the supply chain, both upwards and downwards 
streams. Moreover, the linking activities were detracted, and less attention had been paid with reference to 
SCM practices. Moreover, the previous studies have major focus on the developed economies but has a little 
attention on the developing economy, especially on the pharmaceutical industry of Thailand. Thus, based on 
this, the current study examined the role of SCM practices on competitive advantage and organizational per-
formance on the food industry of Thailand.

SCM is one of the major tools that improve the firm performance. The pharmaceutical industry of Thailand is 
also a growing industry in the country. The involvement of SCM practices in this industry can also increase 
its performance and give them a competitive edge among other industries in the country (Alvarado & Kotzab, 
2001). The improvement in the performance of the pharmaceutical industry due to the effective supply chain 
from 2009 to 2015. The figure 1 shows that the growth of the companies increased from 0% to 8% and average 
growth rate is 2% due to the supply chain. Moreover, the operating margin of the companies also increased 
from 0.01 to 0.17 and the average increase in operating margin was 0.1. In addition, inventory turnover also 
increased from 5 to 7 units due to the supply chain and the average increase in the turnover was seven units. 
Furthermore, return on capital and book value were also increased due to the effective supply chain imple-
mented in the companies. 

Based on the previous discussions, the aim of the study is to investigate the mediating impact of competitive 
advantage on the relationship of supply chain management practices and firm performance of pharmaceutical 
industry of Thailand. The current study was divided into the following sections, introduction, literature review, 
research methodology, analysis and findings, at last conclusions, limitations and future directions.   
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2. Literature Review and hypothesis development  

This section provides a review of the literature regarding the previous studies on the topic of SCM, competi-
tive advantages and firm performance. This section is divided into subparts; the first part describes the SCM 
practices, the second part describes competitive advantage, the third part of the section provides the knowledge 
about organization performance and the rest of the sections show the literature of past studies on the relation-
ships between the variables under study.

SCM Practices

SCM practices are the activities that are undertaken by the firms to increase the effectiveness of their supply 
chain. Moreover, (Zare Mehrjerdi 2009) further mentioned that the SCM practices include supplier partner-
ship, continues the flow of the process, cycle time compression, and sharing technology information. Further-
more, (Alvarado and Kotzab 2001) described in their study that the SCM practices include the core competen-
cies, effective internal-organizational system, and understanding the supply chain practices. In addition, SCM 
practices also include the supply chain integration, JIT capabilities, information sharing and characteristics of 
the supply chain. (Chen & Paulraj, 2004). Additionally, agreed goals, risk and reward sharing, sharing infor-
mation, cooperation and long term relation with partners are the major practices of the supply chain (Chen & 
Paulraj, 2004).

The SCM practices has been comprises internal and external practices of the firms that are used to make the 
supply chain within the organizations more sustainable with respect to three dimensions of the sustainability 
(Morali & Searcy, 2013). The firms which has good practiced about the sustainable supply chain are able to en-
hance their sustainable competences. Various scholars have been done a various research on the SCM practices.  
Nonetheless, a little attention has been reviewed in the extant literature on SSCM practices and case analysis 
has been used to discussed about the practices through diversified industries and has been explored the practices 
in the manufacturing industries (Verma, 2014). 

Furthermore, several researcher has been used the qualitative method for analysis to investigate the combina-
tion of SCM and the best practices (Esfahbodi, Zhang, & Watson, 2016; Paulraj, Lado, & Chen, 2008). In 
addition, (Paulraj et al. 2008) further categorized the SSCM practices into three perspectives that are “strate-
gic orientation, collaboration, supply chain continuity, risk management and pro- activity”. Whereas, Paulraj, 
Chen, and Blome (2017), further identified SSCM into four dimensions which are process design, product de-
sign, and sustainable association with the customer as well as suppliers. Likewise, (Esfahbodi et al. 2016) have 
also focused on four areas which are, “sustainable design, sustainable distribution, sustainable production and 
investment in the SSCM practices”. Nevertheless, SSCM practices which are discussed in the extant literature 
streams has the inconsistent findings and also there is little attention on the combined effect of SSCM practices. 
Therefore, current research has been endeavored to implement the SSCM practices. For this purpose, in the 
current study has been proposed a five SSCM practices dimensions which are taken about the core practices 
into the account which are entirely based previous literature stream.   

Competitive advantage 

Competitive advantage is the ability of the organization to compete in the market with its competitors. Moreo-
ver, the competitive advantage also refers to the extent of the defensible position under the competition over 
the competitors. In addition, also refers that the capability of the company that allows to differentiate it from the 
competitors in the market (Mentzer, Min, & Zacharia, 2000). Furthermore, (Pfeffer, 1994; Pfeffer & Villeneuve, 
1994; Tay, Rahman, Aziz, & Sidek, 2015; Walker & Jones, 2012) found in their study that the capabilities that 
provide the competitive advantage to the company include; premium price, dependable delivery, customer 
quality, production innovation and competitive pricing. The firm that has above-mentioned capabilities is con-
sidered that the firm has a a competitive advantage over its rivals in the market.
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Firm performance 

Organizational performance is defined as the ability of the organization that achieves the market- oriented and 
financial goals of the organization. The short-term goals of the implementation of SCM practices are to enhance 
the productivity, cycle time and inventory of the firm (Podsakoff & MacKenzie, 1997). In addition, the long-term 
goals of the implementation of practices of SCM are to enhance the profits, market share and investment of the 
company and all the other entities of supply chain. “Financial metrics” are considered as a vital tool of comparing 
and measuring organizational behavior over time (Dess & Robinson Jr, 1984). The effective supply chain leads to 
increase the organizational performance by providing a competitive advantage to the firm. Most of the previous 
studies used the financial as well as market criteria to measure the organizational performance variable of the study.

SCM practices and firm performance 

Several studies examine the capabilities of SCM practices with reference to organizational performance, and 
this section of the study provides a review of previous literature on the relationship between SCM practices 
and organizational performance. A study by (M. Lo 2013) conducted on the supply chain of several industries 
in Hong Kong and Taiwan. They found that the organizational performance in term of customer satisfaction, 
strategies of supplier participation and reduction in the cost of products are influenced by the effective supply 
chain practices. They also revealed that effective SCM practices are a necessary element for the improvement 
of organizational performance of Hong Kong and Taiwan. Moreover, (Wook Kim 2006) conducted the study 
on firms and explained that SCM practices are the vital tool for the logistics performance. In addition, effective 
SCM practices are not only influenced the market performance of the firm but also have influenced the financial 
performance of the firm positivity. Furthermore, (Germain, Claycomb, and Dröge 2018) conducted the study on 
the variability of SCM process to check the level of inconsistency regarding the impact of SCM practices and 
revealed that variability in the process of SCM could improve the financial performance of the firm. Based on 
all studies mentioned above, this study develops the following hypothesis:

H1: Customer Relationship has a significant association with the firm performance of pharmaceutical industry 
of Thailand.

H2: Supplier’s Partnership has a significant association with the firm performance of pharmaceutical industry 
of Thailand.

H3: Information quality has a significant association with the firm performance of pharmaceutical industry of 
Thailand.

H4: Information system has a significant association with the firm performance of pharmaceutical industry of 
Thailand.

H5: Postponement has a significant association with the firm performance of pharmaceutical industry of Thailand.

H6: Time to market has a significant association with the firm performance of pharmaceutical industry of 
Thailand.

SCM and competitive advantage 

The SCM practices enable that create a competitive advantage for the firm in the market. In addition, (Liao, 
Hu, & Ding, 2017) conducted the study on sustainable practices of the supply chain by using secondary data 
and indicated that sustainable practices of SCM could create a competitive advantage for the firm. Moreover, 
(Wu, Tseng, Chiu, and Lim 2017) mentioned that the topic of competitive advantage with practices of SCM 
was ignored by previous studies. They also indicated that competitive advantage could be achieved through the 
effective practices of the supply chain. Similarly, a study conducted by (Ploenhad, Laoprawatchai, Thongrawd, 
and Jermsittiparsert 2019) on the industry and indicated that positive practices SCM could be able to bring 
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the competitive advantage for the SCM implemented firmly. Based on all studies mentioned above, this study 
develops the following hypothesis:

H7: Customer Relationship has a significant association with the competitive advantage of pharmaceutical 
industry of Thailand.

H8: Supplier’s Partnership has a significant association with the competitive advantage of pharmaceutical in-
dustry of Thailand.

H9: Information quality has a significant association with the competitive advantage of pharmaceutical indus-
try of Thailand.

H10: Information system has a significant association with the competitive advantage of pharmaceutical indus-
try of Thailand.

H11: Postponement has a significant association with the competitive advantage of pharmaceutical industry of 
Thailand.

H12: Time to market has a significant association with the competitive advantage of pharmaceutical industry 
of Thailand.

Competitive Advantage and Organizational Performance

Several studies examine the capabilities of competitive advantage with reference to the organizational per-
formance and provides the review of previous literature on the relationship of “competitive advantage” and 
organizational performance. Moreover, conducted the study on food firms and revealed that the competitive 
advantage creates the extra demand for the products that enhance the performance of the organization (Rah-
man & Hamid, 2019). Similarly, a study conducted by (Akhir, Ahmad, Ahmad, and Hashim 2018); (Kasasbeh, 
Harada, & Noor, 2017) on the manufacturing companies of Australia. They indicted in their study that growing 
competition in the market is required to take the competitive advantage on the rivals exist in the market. This 
competitive advantage can lead the organization to improved financial performance. In addition, (Kumar and 
Pansari 2016) and (Ashrafi and Mueller 2015) analyzed in their study that any type of competitive advantage 
can improve the process of the business that can lead the business towards high performance. Based on all stud-
ies mentioned above, this study develops the following hypothesis:

H14: Competitive advantage has a significant association with the firm performance.

Mediating Role of Competitive Advantage on the Relationship of SCM Practices and Organizational 
Performance

The effective practices of SCM can create a competitive advantage for the firm, and this advantage improved 
the performance of the firm. A study by (Uca, Çemberci, Civelek, and Yılmaz 2017) and (Cao and Zhang 2011)  
found that the supply chain improves the collaboration between the firm and its suppliers, that create col-
laboration advantage for the firm that helps the organization to improve its performance. Similarly, (Escorcia-
Caballero, Moreno-Luzon, & Chams-Anturi, 2019) investigated a study and indicated in his study that SCM 
practices increase the internal and external integration, and this competitive advantage can increase the firm 
performance. Moreover, the practices of supply chain enhance the relationship with suppliers, vendors and 
customer. This competitive advantage also increases the performance of the firm (Ploenhad et al., 2019). Based 
on all the studies mentioned above, this study develops the following hypothesis:

H14: Competitive advantage has mediated the relationship of Customer Relationship and firm performance of 
the pharmaceutical industry of Thailand.
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H15: Competitive advantage has mediated the relationship of Supplier’s Partnership and firm performance of 
the pharmaceutical industry of Thailand.

H14: Competitive advantage has mediated the relationship of information quality and firm performance of the 
pharmaceutical industry of Thailand.

H14: Competitive advantage has mediated the relationship of information sharing and firm performance of the 
pharmaceutical industry of Thailand.

H14: Competitive advantage has mediated the relationship of postponement and firm performance of the phar-
maceutical industry of Thailand.

H14: Competitive advantage has mediated the relationship of Time to market and firm performance of the 
pharmaceutical industry of Thailand.

Based on previous literature review and hypothesis development section, the research framework of the study 
is formulated in the Figure 1

Supplier’s Partnership 

Customer Relationship 

Information Quality 

Information Sharing

Postponement 

Time to Market 

Firm Performance 

Competitive advantage 
Price/COST 

Quality
Product Innovation 

3. Research Methodology 

Primary data were collected through a questionnaire for analysis. The list of the respondent was collected from 
the “Department of pharmaceutical Industrial Work Thailand”, respondents were the managers of the supply 
chain working in the pharmaceutical industry of Thailand. However, the companies who have not the separate 
department of SCM, they data were collected form the top-level executives or production mangers who know the 
practices of SCM. At the first stage, 1,400 respondents were selected and send them the questionnaire for data re-
quirement. Only 586 questionnaires were returned from the respondents out of them 26 responses were not meet 
the satisfactory criteria and excluded from the analysis. Thus, only 560 valid responses were remained for analy-
sis that was approximately 40% response rate. Furthermore, many of the questions in the survey were changed 
according to the environment and nature of the study and its scope. Five points Likert scale was used to answer 
the questions (from 1 for strongly disagree to 5 for strongly agree) (Ahmad, Bin Mohammad, & Nordin, 2019).
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Research Instrument 

SCM practices have five dimensions, the first dimension is strategic supplier partnership (SSP) that have six 
items, customer relationship (CR) is the second dimension that has five items, information sharing (IS) is the 
third dimension that has six items, information quality (IQ) is the fourth dimension that has five items and 
Postponement (POS) is the last dimension that has three items. In addition, competitive advantage also has five 
dimensions, the first dimension is price/cost (P/C) that have two items, quality (Q) is the second dimension that 
has four items, delivery dependability (DD) is the third dimension that has three items, product innovation (PI) 
is the fourth dimension that has three items and time to market (TM) is the last dimension that has four items. 
Finally, organizational performance is the one- dimensional variable that has seven items.

Data Collection Procedure

An email sent to the supply chain managers and other top-level managers where the separate SCM department did 
not exist, to obtain the consent regarding data collection. Total 1,400 questionnaires were sent to the managers after 
getting consent from them, but only 586 responses were returned. Moreover, 26 responses out of 586 were not up 
to the standard and eliminated from the analysis. Finally, 560 valid responses were selected for analysis purpose.

Analysis of the study 

The analysis of the study is consisting of two section one is measurement model and other one is structural model.

Measurement Model 

This study used the PLS-SEM to investigate the relationships among under study variables. The validity of the 
items and constructs must be check before to test the relationships between variables. There are four criteria to 
check the convergent validity of the items (Hair, Hollingsworth, Randolph, & Chong, 2017); the first criteria 
is outer loadings that should be greater than 0.50. According to the results of this study, the outer loadings of 
almost all items are greater than 0.05 that means no problem with convergent validity. The second criteria are 
Cronbach’s Alpha that should be greater than 0.07, and the results show that the value of Cronbach’s Alpha is 
more than the limit that means no issue with convergent validity. The third criteria are composite reliability 
(CR) that should be greater than 0.07, and the results show that the value of CR is more than the limit, that 
means no issue with convergent validity. The last criteria are Average Variance Extracted (AVE) that should be 
greater than 0.05, and the results show that the value of AVE is more than the limit that means no issue with 
convergent validity (Hair et al., 2017; Henseler, Ringle, & Sarstedt, 2015). In addition, the validity of the model 
could also be assessed by the discriminant validity of the model. The discriminant validity of model could be 
assessed by following three areas, for instance, fornell lacker, HTMT, and cross loading. In the fornell lacker 
the diagonal value should be greater than from other value and for HTMT the construct association should be 
less than from 0.90 (Henseler et al., 2015) (See table 1, table 2, table 3, figure 2). 

Table 1. Measurement Model Results

1st Order Constructs 2nd Order Constructs Items Loadings Alpha CR AVE
Firm Performance FP1 0.814 0.907 0.931 0.729

FP2 0.888
FP3 0.853
FP4 0.895
FP5 0.816

Customer Relationship CR1 0.826 0.905 0.934 0.78
CR2 0.909
CR3 0.92
CR5 0.875
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Supplier Partnership SP1 0.783 0.869 0.902 0.607
SP2 0.849
SP3 0.756
SP4 0.734
SP5 0.723

Information Quality IQ1 0.856 0.908 0.935 0.784
IQ2 0.916
IQ4 0.885
IQ5 0.883

Information Sharing IS1 0.82 0.869 0.911 0.718
IS2 0.864
IS4 0.82
IS5 0.884

Postponement POS1 0.882 0.844 0.906 0.763
POS2 0.862
POS3 0.875

Time to Market TM1 0.945 0.942 0.958 0.851
TM2 0.92
TM3 0.915
TM4 0.91

Price / Cost PC1 0.958 0.915 0.959 0.922
PC2 0.962

Product Innovation PI2 0.823 0.57 0.823 0.699
PI3 0.849

Quality Q1 0.872 0.908 0.936 0.785
Q2 0.93
Q3 0.915
Q4 0.824

Competitive Advantage IM 0.247 0.892 0.852 0.675
PC 0.733
PI 0.842
Q 0.851

Note: CR- Customer Relationship, TM- Time to Market, IQ-information quality, IS-information sharing, FP-firm performance,  
POS- Postponement, TM-Time to Market, PC- Price / Cost, PI- Product Innovation, Q- Quality, CA-competitive advantage, SP- supplier 
partnership.  

Table 2. Discernment Validity: Fornell Lacker

CR TM IQ IS FP PC PI POS Q SP
CR 0.808
TM 0.071 0.760
IQ 0.562 0.119 0.90
IS 0.796 0.056 0.589 0.95
FP 0.511 0.164 0.533 0.499 0.86
PC 0.275 0.032 0.41 0.416 0.557 0.845
PI 0.476 0.104 0.715 0.578 1.026 1.079 0.865

POS 0.693 0.087 0.698 0.704 0.579 0.49 0.748 0.90
Q 0.511 0.177 0.46 0.495 0.836 0.482 0.846 0.607 0.780
SP 0.334 0.076 0.579 0.469 0.615 0.751 0.451 0.483 0.513 0,790

Note: CR- Customer Relationship, TM- Time to Market, IQ-information quality, IS-information sharing, FP-firm performance,  
POS- Postponement, TM-Time to Market, PC- Price / Cost, PI- Product Innovation, Q- Quality, SP- supplier partnership. 
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Table 3. Discernment Validity (HTMT)

CR TM IQ IS OP PC PI POS Q SP
CR
TM 0.071
IQ 0.562 0.119
IS 0.796 0.056 0.589
OP 0.511 0.164 0.533 0.499
PC 0.275 0.032 0.41 0.416 0.557
PI 0.476 0.104 0.715 0.578 1.026 1.079

POS 0.693 0.087 0.698 0.704 0.579 0.49 0.748
Q 0.511 0.177 0.46 0.495 0.836 0.482 0.806 0.607
SP 0.334 0.076 0.579 0.469 0.615 0.751 0.487 0.483 0.513

Note: CR- Customer Relationship, TM- Time to Market, IQ-information quality, IS-information sharing, FP-firm performance,  
POS- Postponement, TM-Time to Market, PC- Price / Cost, PI- Product Innovation, Q- Quality, SP- supplier partnership.

Structural Model of the Study 

The SEM analysis of the study shows that customer relationship (CR), Postponement (POS), time to market 
(TM) have positive and significant relationship with the firm performance, while supplier partnership (SP), 
information quality (IQ), information system (IS) have insignificant association with the FP. On the other hand, 
the key findings show that CR, TM, SP, IQ, and IS have positive and significant association with the competi-
tive advantage. However, POS has a negative and insignificant association with the CA. Moreover, the indirect 
effect of the study show that CA is partially mediates among all the supply chain management practices (POS, 
IQ, TM, IS, CR, SP) and FP. These findings indicate that CA is considered to be a significant mediating variable 
which could help to enhance the FP of pharmaceutical industry of Thailand. This shows that supply chain man-
agement practices (SCMP) through the CA could increase the FP of the pharmaceutical industry of Thailand. 
All of the results of the findings are depicted in following Table 4. 

Table 4. Direct and Indirect Effect of the Model

Beta SD Statistics P Values Results
CR-> FP 0.202 0.075 2.698 0.007 supported
SP> FP 0.043 0.079 0.546 0.586 Not supported
IQ ->FP -0.172 0.177 0.969 0.333 Not supported
IS->FP 0.054 0.112 0.483 0.629 Not supported

POS->FP 0.259 0.067 3.878 0.000 supported
TM->FP 0.242 0.08 3.022 0.003 supported
CR-> CA -0.153 0.07 2.19 0.029 supported
SP> CA 0.281 0.056 5.025 0.00 supported
IQ ->CA 0.203 0.064 3.172 0.002 supported
IS->CA -0.137 0.067 2.043 0.042 supported

POS->CA -0.055 0.082 0.672 0.502 Not supported
TM->CA 0.281 0.084 3.325 0.001 supported

CR-> CA-> FP 0.249 0.071 3.518 0.000 supported
SP> CA-> FP 0.244 0.086 2.835 0.005 supported
IQ ->CA-> FP -0.178 0.075 2.375 0.018 Supported
IS->CA-> FP 0.281 0.055 5.113 0.000 supported

POS->CA-> FP 0.218 0.072 3.022 0.003 supported
TM->CA-> FP -0.15 0.065 2.304 0.022 supported

Note: CR- Customer Relationship, TM- Time to Market, IQ-information quality, IS-information sharing, FP-firm performance,  
POS- Postponement, TM-Time to Market, CA-competitive advantage, p<0.05 
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Figure 2. Structural model of the study

Conclusion and Discussion 

This last section of the study provides a discussion regarding the results that are mentioned above in the study. 
Moreover, it also provides the comparison of current study results with the results of past studies, and finally, 
it presents the conclusion, the suggestion to future researchers and limitations of the study. Increase the perfor-
mance of an organization is the prime goal of every personal in the world. The focus of the organization is only 
on the enhance the performance by applying different strategies and tools in the business processes. Supply 
chain practices the major tool that boosts up the process of the business in a way that it enhances the capacity 
of the firm to perform better and generate more profit for the business. This study also investigated the SCM 
practices impact on the performance of the business with the mediating role of competitive advantage. The 
results revealed that 

longitudinal in nature. Thus, this study is highly recommended to the future research that the incorporate the 
above-mentioned gaps and explore this area in a different perspective who found that supply chain gains the 
competitive advantage that achieves the high-performance goal of the firm. Finally, this study concluded that 
effective practices of SCM could increase organization performance and also brings a competitive advantage 
for the firm. In addition, competitive advantage has a positive association with organizational performance. 
Moreover, it also concluded that SCM practices bring the competitive advantage that leads the companies 
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towards high financial and market performance. Thus, the competitive advantage mediates the relationship 
between the practices of SCM and organizational performance.

This study has several limitations that are the gaps for future researchers. This study uses only one factor to 
measure the performance of the firm. There are several factors are also existing that influenced the performance 
of the firm. The scope of the study is very limited, only one industry is used for the analysis and ignored the 
other important industry. Moreover, this study focusses only one country and ignored the cross-country analy-
sis. In addition, the study was consisting of cross-sectional research design in which collect a data at one time, 
therefore a future research could be done which is longitudinal in nature. 
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